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Introduction: Market 
Infra Overview
We are a specialist infrastructure consultancy business, 
supporting and delivering major projects across the UK. 

We deliver Work Winning and Project Management 
solutions.

We integrate fully with our clients and become part of 
their core team, providing them with committed and 
ongoing support. 

We have the highest standards and add value through 
our specialist knowledge.

We have a network of specialist associates that we can 
draw on for skills such commercial management, 
estimating, and planning.



Finding a Site: Process for Site Assessment



Setting up a Refuelling Station: The Options



Setting up a Refuelling Station: Establishing a 
Site

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Site Commercial Model Established 

and Contracts Signed Milestone

Funding Secured Milestone

Design 6 months

Planning Approval - Pre-Application 1 month

Planning Approval - Main Application 3 months

Place Equipment Orders Milestone

Manufacturing Lead Time - 

Manufacturing Lead Time - 

Compression, Storage & Dispenser 15 months

Manufacturing Lead Time - Other

Site Clearance Works 1 month

Security Fencing and Site Protection 1 month

DNO Connection 1 month

Install Equipment On Site 1 month

Test and Commission 2 months

Site Operational Milestone

Year 1 Year 2 Year 3
Activity Duration



What Does 
a Site Look 
Like?



Finding a Site: The Long List 

• 17 Sites Across Doncaster Assessed 
as ’Red, Amber or Green’

• 8 ‘Green’ sites taken forward for 
additional investigation

• 4 ‘Amber’ sites that could be 
investigated in a late of HRS roll out

• Engagement with council to identify 
council owned land



Finding a Site: The Short List

All sites:
•Are viable

•Are close to the SRN
•Have space available and potential for 

scalability
•Have potential demand

•Have existing infrastructure

There is Council owned land at some of 
these locations, which could potentially 

be used.



Stakeholder Input 

Site 
Operator

Land

Customer(s)

Electricity 
Supplier

Financer

Equipment 
Manufacturers

Project Lead

CAPEX to build 
station

Vehicle CAPEX and 
hydrogen demand

Freehold or Leasehold

Either on-site 
renewable, or off-site 

via a PPA

Electrolyser, 
compression, 
storage and 
dispenser

On-going operation 
and maintenance of 

the HRS

Development and 
establishment of the 

HRS



Finding the Best Option for Doncaster: 
Developing an Outline Business Case

CAPEX
C. £5m investment for 
a 2MW site

Timescales 
24 Months 

Additional Revenue Streams
• Heat
• Hot Water
• Oxygen
• RFTOs
• Renewable Energy Subsidies

Production of 
Hydrogen
£5.50 per kg, to be 
competitive against 
diesel

Customer Demand
Hydrogen vehicle 
CAPEX and OPEX

Future Proofing
A Modular Design



Finding the Best Option for Doncaster: A Hub 
and Spoke Model?



Finding the Best Option for Doncaster: A Hub 
and Spoke Model?



Thank you for listening
Any questions?


